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June 26, 2026

The Honourable Warren Kaeding

Minister of Trade and Export Development
Room 346, 2405 Legislative Drive,

Regina, SK, S4S 0B3

Re: CUSMA Negotiations
Dear Minister Kaeding,

On behalf of the NSBA - Saskatoon’s Business Association, | would like to thank you for the opportunity to
participate in the Manufacturing Sector Roundtable supporting Saskatchewan's position for the upcoming
review of the Canada—United States—Mexico Agreement (CUSMA).

To ensure our recommendations reflected the experiences of the broader Saskatoon business community,
the NSBA undertook targeted outreach with businesses representing a cross-section of industries, including
transportation, manufacturing, construction, agriculture, industrial supply, retail, wholesale distribution,
and professional services. We engaged businesses in and beyond our membership to provide government
with a comprehensive understanding of how current trade uncertainty is affecting Saskatchewan's
economy.

While the degree of impact varied by sector, one message was remarkably consistent: Saskatchewan
businesses need greater certainty, predictability, and stability in North American trade.

Businesses repeatedly told us that frequent changes to tariffs have made it increasingly difficult to quote
customers, manage inventory, forecast costs, and make long-term investment decisions. Many described
delaying expansion plans and capital investments because of uncertainty surrounding future trade
conditions. Several characterized their businesses as being in a period of stagnant growth—not because of a
lack of demand, but because rising costs and ongoing uncertainty have made growth increasingly difficult.

Across virtually every sector, businesses identified five common challenges.

First, they emphasized the need for greater certainty and predictability in trade relationships. Sudden tariff
changes create immediate pricing uncertainty that affects contracts, purchasing decisions, and customer
confidence.

Second, freight and transportation costs continue to place significant pressure on Saskatchewan businesses.
Rising transportation expenses are increasing the cost of goods throughout the supply chain, reducing

competitiveness and ultimately driving higher costs for consumers.

Third, businesses reported a significant increase in administrative burdens associated with changing tariff
rules. Staff time is increasingly being diverted toward monitoring tariff announcements, managing customs
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documentation, working with customs brokers, and navigating changing border requirements rather than
focusing on growing their businesses.

Fourth, smaller businesses are disproportionately affected. Unlike larger competitors, many local businesses
lack the purchasing power or warehouse capacity to stockpile inventory before tariffs take effect, leaving
them at a competitive disadvantage and forcing them to pass higher costs directly on to customers.

Finally, businesses consistently described uncertainty itself as one of the greatest economic risks. The
inability to confidently forecast pricing, inventory costs, and project timelines is discouraging investment
and making long-term planning increasingly difficult.

The individual stories shared by businesses reinforce these broader themes.

Businesses reported significant increases in the cost of U.S.-sourced welding products and industrial gases,
compounded by rising fuel prices. Transportation companies indicated supplier cost increases have forced
price adjustments that are affecting both competitiveness and customer relationships.

Retailers described substantial increases in the cost of imported products, freight charges, and steel
components, while also noting that customers are purchasing less as prices continue to rise.

Industrial suppliers reported supplier price increases, rising freight costs, and stagnant business growth.
Smaller operators expressed concern that they cannot compete with larger firms that were able to purchase
inventory before tariff increases took effect.

Manufacturers and industrial companies reported some of the most significant operational challenges. They
advised that tariffs are affecting both imports and exports of major components, reducing profitability and
creating additional costs even when sourcing inventory through its own North American distribution
network. These companies also noted that Canadian alternatives are often unavailable for specialized steel
products.

Agricultural businesses highlighted the interconnected nature of North American supply chains. They
described shipment delays, additional border inspections, lost sales due to delivery uncertainty, and
difficulty providing customers with guaranteed pricing when tariffs change while products are in transit.
Similarly, others reported brokerage complexity, increased administrative costs, border delays, and an
estimated $15,000 to $20,000 in overpaid tariffs due to evolving paperwork requirements and uncertainty
surrounding changing trade rules. These companies emphasized that minimizing barriers to agricultural
trade is essential given the highly integrated relationship between Canadian and American agriculture.

Construction-related businesses also continue to face significant cost pressures. The NSBA heard examples
of individual Saskatchewan projects incurring tens of thousands of dollars in unexpected import tariffs on
pre-engineered steel buildings, adding between $5 and $9 per square foot to project costs. Businesses also
noted that while Canadian alternatives exist in some cases, lead times can extend to approximately ten
months compared to eight to ten weeks from U.S. suppliers, with Canadian pricing increasingly approaching
U.S. pricing once tariffs and exchange rates are considered.
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Based on this engagement, the NSBA respectfully recommends that Saskatchewan continue advocating for
the following priorities during the CUSMA review:

e Protect and strengthen integrated North American supply chains by maintaining tariff-free trade
wherever possible and reducing barriers affecting manufacturing, agriculture, transportation,
and construction.

e Reduce border delays and administrative burdens through streamlined customs processes,
harmonized documentation requirements, and expanded trusted trader programs.

e Pursue measures that reduce or eliminate tariffs on critical manufacturing inputs, agricultural
equipment, industrial materials, and construction products where domestic alternatives are
either unavailable or unable to meet demand.

e Continue supporting procurement practices that fairly allocate tariff-related risks and provide
certainty for contractors bidding on public infrastructure projects.

e Above all, advocate for a long-term trade framework that provides businesses with the certainty
and predictability necessary to invest, hire, and grow with confidence.

The NSBA appreciates the Government of Saskatchewan's proactive engagement with industry as
preparations continue for the CUSMA review. Saskatchewan's economy is deeply integrated with our North
American trading partners, and maintaining stable, efficient, and predictable trade relationships will be
essential to preserving our province's competitiveness.

Thank you again for the opportunity to contribute to this important discussion. We look forward to

continuing to work with you and your Ministry to ensure the perspectives of Saskatchewan's business
community remain well represented throughout the negotiation process.

Sincerely,

[ e —

Keith Moen
Executive Director, NSBA
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